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This document has been prepared to provide the reader with information 
regarding the Island of Mohéli within the Union of Comoros.

Mohéli is one of the very few remaining island paradises to avoid the ravages 
of mass tourism and commercial exploitation. It is a jewel in the Western Indian 
Ocean offering an abundance of natural resources both on land and within the 
surrounding seas.

Whilst occupying a strategically important location at the northern extremity of 
the Straits of Madagascar, The Union of Comoros remains relatively unknown.  
As with many Small Island Developing States, it has struggled to take a place on 
the world stage due to past political unrest and a subsistence economy.

International bodies, the leaders of the Union of Comoros and the people 
themselves are increasingly recognising the importance of Mohéli’s outstanding 

Introduction:

natural attributes. A strong, common desire exists to protect these assets whilst 
creating an environmentally sound tourism base from which the people and 
contributors can benefit financially.

Marble Hill has secured the exclusive development rights to 13 zones within 
the Island of Mohéli. Through comprehensive research and subsequent 
implementation of sound principles, Marble Hill intend to create, in partnership 
with the people of Mohéli and the Union of Comoros, an economically and 
environmentally sustainable eco-tourism model that will be envied worldwide.

We trust that the information contained herein will stimulate thought and provoke 
further discussion. The team at Marble Hill welcome the opportunity to explain 
how you may become a part of this exciting, once in a lifetime opportunity.
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Location

The Comoros archipelago is located in the Mozambique Channel approximately 
300km to the north-west of Madagascar and facing Mozambique. There are four 
main islands, all of volcanic origin, covering a total area of 2236 km²:

• Grande Comore (or Ngazidja in Shikomori): the largest island (1,146km2),
 with the capital of the Union of the Comoros, Moroni
• Anjouan (or Ndzwani): (424 km2)
• Mohéli (or Mwali): the smallest of the islands (292 km2)
• Mayotte (or Maore): an island that remains under French administration
 (374 km2). Pamanzi, Mayotte’s second-largest island supports the airport 
 in Dzaoudzi

Banc Vailheu, north-west of Grande Comore, is within 7m of the surface 
at low tide. It is quickly reaching surface point and may one day become a 
volcanic Island or drying sand cay. Two islets, have been considered part of this 
archipelago, by various sources, and at different times:
• The Banc du Geyser, a reef measuring 8 by 5 km in area, submerged at 
 high tide, situated 130 km North North-East of Mayotte. It is claimed by 
 both France and Madagascar.
•	 The Glorioso Islands (French Îles Glorieuses) were administratively
 attached to the archipelago before 1975, and, geologically speaking, form 
 a part of the archipelago.

In addition, between Madagascar and Mayotte, there is the Banc du Leven, a 
former island which is submerged these days.
 
These volcanic islands, like some of the high mountains in the north of 
Madagascar, were formed in the Tertiary and Quaternary Eras. The island of 
Mayotte is the oldest one still above sea level and underwent three volcanic 
phases between 15 million and 500,000 years ago. The ages progressively 
decrease from east to west. The most recent island is that of Grande Comore, 
and its volcano, Karthala, is still active, and has one of the largest calderas in 
the world.

About Comoros and Mohéli:

Mohéli, also known as Mwali, is by far the smallest of the Comoros islands. Its 
population, as of 2006, was about 38,000. Its capital city is Fomboni. Its main 
ethnic group, as on the other Comoros islands Grande Comore and Anjouan as 
well as the French territory Mayotte, is the Comorian ethnic group, a synthesis of 
Bantu, Arab, Malay and Malagasy culture and the main religion is Sunni Islam. It 
is characterised by the extremely friendly nature of its people.

Figure 1 The Union of Comoros (Map courtesy of C3-Comoros)
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A brief history of the Comoros

The first traces of inhabitation date back to the 6th century. Since then, numerous 
ethnicities have crossed over and mixed, among which are populations of 
Bantu, Malagasy, Indonesian, Arab, Portuguese, French and Indian origin. Islam 
arrived here in the 10th Century. These islands formed with Zanzibar, Pemba, 
Lamu and other towns along the Kenyan and Tanzanian coast, creating a united 
and prosperous area with Swahili culture, living by trading slaves, ivory and 
other African goods destined for markets in the Middle East and India. During 
this period, power was in the hands of a number of local rulers. During their 
explorations of all this region, the Portuguese discovered and landed on the 
Islands of the Moon (qamar in Arabic means ‘moon’) in 1505.

Between 1841 and 1912, the French subdued the islands in a series of a number 
of incredible moves mixing, just like in Madagascar, acts of war, treachery and 
love stories. They succeeded in establishing protectorates and then a colony 
administered by the Governor General of Madagascar. Since the workforce on 
Réunion was becoming increasingly more expensive, the Comoros Islands, 
forgotten by the central administration, offered the colonists and colonial 
societies (like la Bambao) various perspectives and a workforce in plantations of 
aromatic plants and vanilla. In 1946, the islands were no longer administratively 
attached to Madagascar and for the first time in their history formed a united 
and recognized administrative entity, an Overseas Territory of France (Territoire 
d’outre-mer or TOM).

In 1974, France organized a referendum for self-determination in the archipelago: 
three of the four islands opted for independence (Grande Comore, Mohéli and 
Anjouan) and formed a Comoran Sovereign State. Only Mayotte wished to remain 
united with France, as a result of which it obtained a statute as a département 
d’outre-mer (DOM) (Overseas Department) following the referendum held on 
the island on the 29th March 2009.

A brief history of Mohéli 

In 1830 the Malagasy prince Ramanetaka arrived on Mohéli (up to this time the 
island was dependent on Anjouan) and staged a coup that left him in power as 
Sultan. He was succeeded by his young daughter, Djoumbé Saoudy, who took 
the name of Fatima I.

The French hoped to get a foot in Mohéli’s door by sending a governess, 
Madame Droit, to see to the young sultaness’s education, but this was to no 
avail. Love, however, succeeded where education failed. Fatima began an affair 
with the Frenchman Joseph François Lambert, a trader, adventurer and ship 
owner from Mauritius who had been made a duke by the queen of Madagascar. 
Lambert was able to gain control of great tracts of land on Mohéli and set up 
plantations with his British partner, William Sunley. In 1867, after the affair had 
begun to wane, Fatima abdicated the throne and fled the Comoros with a French 
gendarme, opening the way for the island to become a French protectorate. 

Throughout colonialism and the independence that followed, Mohéli, by virtue 
of its small size and low economic value, was forced into a back-seat position in 
the affairs of the Comoros. 

In 1975, Mohéli agreed to join the Comoros nation, along with Grande Comore 
and Anjouan. Political, economic and social turmoil affected Mohéli and the 
Comoros in general. On 11 August 1997, Mohéli seceded from the Comoros, 
just a week after Anjouan had done so. Mohéli’s secessionist leaders were Said 
Mohamed Soefu who became President, and Soidri Ahmed, who became Prime 
Minister. Mohéli quietly rejoined Comoros in 1998. In 2002, Mohéli ratified the new 
Comorian constitution, which provided for a less centralized federal government 
and more power to the island governments. It helped settle continuing political 
turmoil on Comoros and continuing secessionism on Anjouan. Also in 2002, 
Mohamed Said Fazul was elected President. His supporters won most seats in 
Mohéli’s delegation to Parliament in the legislative elections of 2004.
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 Climate

The Comoros Archipelago enjoys a tropical maritime climate, characterized by 
slight daytime temperature variations throughout the year of around 26°C at 
sea-level and irregular precipitation: 2679 mm a year. The average temperature 
of the sea water is 25°C. There are two seasons in the Comoros: the hot and 
humid season flowing in from the north-west from November to April and the 
dry season which corresponds with the southern hemisphere winter from May 
to October. The climate is also characterized by important local variations in 
temperature and precipitation according to altitude, relief and the degree of 
exposure to the elements. Annual precipitation therefore varies in the region 
of 1,000 to 6,000 mm and the absolute minimum of 0°C is only reached on the 
summit of Karthala.

The hot, dry season is caused by a vast low pressure area which extends over 
a large part of the Indian Ocean and Central Africa. This low pressure favours 
gusty winds and cyclones. The last cyclone was “Gafilo” which passed close to 
the Comoros on the 5th of March 2004 causing some material damage. During 
the hot and dry season it can rain as much as 200 mm in twenty-four hours. The 
dry season is calmer. The low pressure moves towards the continent of Asia 
(this is the Monsoon, the wind blowing from the south-east) and an anticyclone 
forms below the Comoros. This still does not prevent the islands from having 
a few gusts of wind, but their intensity is a lot less than during the hot season.

The two winds that bring the two different seasons are called the Kashkasi (in 
November) and the Kusi.

About Comoros and Mohéli:

Flora, Fauna and Marine Environment

Several mammals are endemic to the islands. The Maki of Mayotte, a type of 
lemur which is only found on this island, is protected by French law, and by 
local tradition. A species of bat, with a wingspan in excess of 5’ was discovered 
by David Livingstone in 1863, previously abundant, has now been reduced 
to a population of about 120 specimens, which live on Mohéli and Anjouan. 
A British preservation group sent an expedition to the Comoros in 1992, with 
the object of transporting some specimens to Great Britain, in order to form a  
reproducing colony.

Twenty-two species of birds are endemic to the archipelago, and seventeen 
of them only live on territories controlled by the Union; especially notable 
examples of these are the Karthala Scops-Owl, the Anjouan Scops-Owl and the 
Moucherolle of Humblot.

Partly as a result of international pressure during the 1990s, the government 
of the Union has begun to take greater care of the environment. Measures 
have been taken not only to preserve the rare fauna, but also to check the 
destruction of the environment, especially on Anjouan, which is densely 
populated. More precisely, in order to minimize the felling of trees for fuel, 
kerosene has been subsidized, and efforts are underway to replace the lost 
forest cover caused by the distillation of Ylang-ylang for perfume. The Fund 
for the Support of Community Development, sponsored by the International 
Development Association (IDA, a subsidiary of the World Bank) and the 
Comorian government, is applying itself to improving the water supply on  
the islands.
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Fauna

Like other islands in the region, these islands possess numerous endemic 
species; here are some of the most notable species:

• Livingstone’s Fruit Bat: a very large endemic daytime bat, which eats fruit.
• The Maki: a type of small lemur (Kima in Shikomori)
• Scolopendra: venomous centipedes that can reach up to 25 centimetres long.
• The Cœlacanth: a bony fish, known from fossils over 300 million years old.
• The Gecko: a small lizard that feeds off insects, and is often found spotted
 on the ceilings of houses.
• The Beaked Dolphin: one colony is visible, most mornings, from the beach
 at Itsandra, close to Moroni, but there are also many others.
• The Green Turtle: Above all on Mohéli and Mayotte where they still come to
 lay eggs.
• The Tail-Less Tenrec: similar to a hedgehog but belonging to the raccoon
 family. (Tanrec Ecaudatus, originally from Madagascar)
 

Figure 2 Fauna of Comoros
No large African animals (elephants, giraffes, lions, crocodiles, zebras or antelopes) are 
found on the Comoros, despite the islands being relatively close to the Mainland.

Flora

On the Comoros there are numerous tropical ecosystems that are primarily 
dependent on the altitude. There you can find many kinds of tropical plants (in 
excess of 500 species in total), large numbers of which are endemic. Like most 
islands, the diversity of the local flora suffers from two pressures, on the one 
hand the reduction of available space caused by the reduction of biotopes due 
to the invasion of humans in what used to be the wildest areas and on the other 
hand the invasion of exotic plant species such as guava trees. The flora has only 
been poorly studied, France has however been made attempts on Mayotte to fill 
in the gaps. Efforts to preserve species are still not enough to save the richest 
zones, and disturbances of biotopes are expected to take place for many years 
to come.

Figure 3 Flora of Comoros
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Marine Environment

The seas surrounding Mohéli are a treasure trove of biodiversity. Vast relatively 
shallow areas within the partially developed barrier reef have avoided the 
ravages of commercial fishing. Abundant corals are characterised by multitudes 
of brightly coloured fish and marine life, a true scuba diver’s paradise. Schools 
of dolphin are commonplace and, each year approximately 1000 Humpback 
whales migrate to the waters around Mohéli. These whales weigh between 30 to 
40 tons and measure up to 17 meters in length. In the beginning of the Antarctic 
winter around April they commence their long 6000 kilometre journey, finally 
reaching Mohéli in June where they stay until October before heading back 
to their habitat in Antarctica. The endangered Dugong (Sea Cow) is another 
inhabitant that thrives in shallow, seagrass habitats and mangrove channels. 
The underwater caverns are also home to the Coelacanth, an endangered 
prehistoric fish once considered extinct.

Figure 4 The rare and endangered Coelacanth

On 19th April 2001, the first protected area in the country – Mohéli Marine Park 
– was gazetted. This was the culmination of a unique process by which the 
local communities in the ten villages around the park boundaries negotiated 
a collaborative arrangement with the government for the establishment and 
management of the park. Not surprisingly therefore, the marine park programme 
was among the 27 finalists selected from nearly 500 nominations by the Equator 
Initiative, a partnership between the United Nations Development Programme 
(UNDP), IUCN, the UN Foundation and four other international groups, to promote 
community-based initiatives aimed at furthering sustainable development.

About Comoros and Mohéli:

The Mohéli Marine Park (Parc Marin de Mohéli) covers 404km2 off the southern 
coast of the island and is a remarkable asset and attribute, as well as being 
home and a breeding ground for the Green turtle, Scaly turtle, Logger-head 
and Lute Turtle. The Mohéli Marine Park project is proving that a country rich 
in biodiversity and struggling with poverty can tackle poverty while at the same 
time promoting environmental sustainability. The Park project offers a range of 
benefits for fisheries, local economies and the marine environment, such as: a 
safe haven for fish and marine turtles, protection of 45 Green Turtle breeding 
beaches (up to 90 females can nest during a single night at Itsamia alone), 
prevention of destructive reef fishing practices, maintenance of biodiversity by 
protecting the endemic flying fox, the Dugong and the Coelacanth; development 
of eco-tourism and income for local people.
 

Figure 5 Extent of the Mohéli Marine Park (Map courtesy of C3 – Comoros)
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Politics

The Comoros Archipelago is divided between:

• The Union of the Comoros, a sovereign nation formed by the three islands
 of Grande Comore, Anjouan and Mohéli

• Mayotte, a French Departmental Community which will become an
 Overseas Department of the French Republic (département d’outre-mer) in 
 2011. This island is claimed by the Union of the Comoros (which considers  
 it to form part of its territory according to Article 1 of its Constitution), but it 
 has chosen to remain French in numerous referenda that France has held 
 to decide its position.

The Comoros underwent a political crisis that started off in 1997 with the separatism 
on Anjouan. The political authorities on the island had turned the population of 
the island against the central government, advocating at first reunification with 
France, and later a greater autonomy bordering on independence.

The 2001 Constitution, known as the Fomboni Accords, introduced an electoral 
system that provided for a semi-autonomous government and president for 
each of the three islands – Grand Comore, Mohéli and Anjouan – with a rotating 
presidency for the over-arching Union government. Each island had a separate 
president, parliament, and many other prerogatives, leaving few resources 
available for poverty alleviation, health and education.

Since 2006, the Presidency of the Union of the Comoros has been held by His 
Excellency, Ahmed Abdallah Sambi, originally from the island of Anjouan.

On 16 May 2009, the People of the Comoros voted for a new constitution that will 
streamline the state’s top-heavy government and extend the current president’s 
tenure by a further 12 months. The vote ensures that President Ahmed Abdallah 
Sambi – who began his four-year term in 2006, but will step down in 2011 – 
will be the last leader to preside over the complex and unduly expensive  
governance system.

His Excellency, Ahmed Abdullah Sambi, 
President of the Union of Comoros.

Dr Ikililou Dhoinine, Vice-President for Finance, 
Budget & Women’s Entrepreneurship.
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Economy

Economic growth is lacklustre and narrowly based. Comoros did not experience 
the economic upturn recorded in many parts of Sub-Saharan Africa since the 
mid-1990s. On a per-capita basis, real GDP has gradually declined over the past 
two decades. The poor growth record reflects some of the country’s inherent 
disadvantages, including the small size of the local market and very high 
transport costs. Economic activity is largely confined to subsistence agriculture, 
production of three export crops, import-related commerce and government 
services. Fishing and tourism are well below potential, while manufacturing is 
almost non-existent.

High dependence on a narrow export base and external aid has made Comoros 
particularly vulnerable to external shocks. Emigrants’ remittances have financed 
consumer imports and provided a buffer against terms of trade shocks.

Membership in the Zone Franc arrangement has been the economy’s main 
anchor of stability (the Comorian Franc [CMF] is pegged at the rate of 1 Euro = 
491.96775 CMF). The hard peg and safeguards of the arrangement have kept 
international reserves at a comfortable level and inflation in the single digits, 
and have provided discipline for fiscal policy by restraining central bank credit 
to government. At the same time, fiscal policy has been highly constrained by 

About Comoros and Mohéli:

the large wage bill and lack of access to financing, thus limiting the envelope for 
urgently needed social expenditure and public investment and contributing to 
an accumulation of wage arrears in the public sector.

It was recognised that foreign direct investment will be critical for raising 
economic growth and reducing its large external imbalances. The authorities 
stressed their recent efforts to attract investors in the tourism and banking 
sectors. They agreed proposals to reform the investment code and simplify the 
tax and customs legislation, in order to create a more conducive investment 
climate. The investment code provides a highly advantageous tax regime for 
foreign investment for a 10/12 year period. 
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Mohéli – visitor attractions

As detailed above, Mohéli is a richly diverse Island with abundant natural 
resources. Whilst being the smallest of the 4 main Islands that make up the 
Comoros, Mohéli is undeniably the most attractive to tourists due to its lack of 
commercialism and numerous attractions. Whilst covering only 292 km2, Mohéli 
offers a wide range of geographical features with a plateau to the east 200m 
above sea level rising through heavily forested slopes to a ridge of 790m on Mzé 
Koukoulé. Visitors are attracted to the fresh air, captivating people and natural 
attributes with activities including:

• Observing natural sites and exceptional scenery

• Observation of flora and fauna including rare endangered and 
 endemic species

• Traditional villages with great hospitality and friendly people

• Boat trips in the Marine Park and around the Islets of Nioumachoua

• Whale, Dolphin, Livingstone Bat and Turtle watching

• Outstanding snorkelling and scuba diving

• Deep sea fishing

• Beach activities

• Hiking (extremely popular with existing tourists)

• Artisanal arts and crafts

• Cultural attractions and archaeological sites

• Waterfalls, lakes, a plateau and mountain

• Ability to view community based eco-tourism initiatives

The geographical make up of the Island provides stunning scenic views from the 
circumferential road which covers most of the Island except for a short stretch 
between Miringoni and Ouallah. Cycle and car hire will allow independent 
exploration whilst enjoying a sense of absolute safety that is a rare quality 
these days. World class beaches devoid of tourist hordes will allow visitors 
to truly relax and appreciate their serene surroundings in one of nature’s last 
remaining havens. With its proximity to the equator, sunsets and the night sky 
are unimaginably beautiful – something for even the most seasoned traveller to 
aspire to behold.
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Investor Memorandum:
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1.0 Introduction

There are very few natural places left on this planet to meet the growing global 
demand for exclusivity in the provision of eco-tourism destinations. Mohéli is 
one of them.

There are even fewer places where Government, Commercial and Benevolent 
interests are combining to integrate policy and new investment to ensure that, 
whilst profits are made, the natural environment is protected along with the 
cultures, customs, and social systems of the local peoples and communities: 
in other words, sustainable tourism destinations. Again, Mohéli is one of them.

Located in the Western Indian Ocean, with Mozambique to the west and 
Madagascar to the east, Mohéli is an unspoilt island with a rich bio-diversity, 
beautiful landscape, fine beaches and clear seas. Part of the Comoros 
archipelago, it covers 112 sq miles  (similar in size to Antigua, 108 sq miles, in 
the Caribbean) and is renowned world-wide as a major producer of vanilla and 
the magical, scented leaves of Ylang Ylang, highly-valued by the great perfume 
producers of the world.

This brochure describes a rare opportunity to invest in the conception 
of a sustainable tourism and development strategy for Mohéli, based on 
tourism development schemes and the provision of enabling infrastructure. 
It is a particularly interesting and valuable invitation due to the wide ranging 
opportunities that have been secured by Marble Hill Developments Limited 
through the Mwali Framework Agreement (details of which are included in a 
further section). The terms of the agreement provide the SPV project company 
with exclusive rights to work in partnership with the Government of the Union of 
the Comoros so as to deal comprehensively with all of the issues influencing 
successful, sustainable outcomes in the sensitive development of the Island  
of Mohéli.

Marble Hill is calling for an initial cash investment to help fund ongoing studies 
that will result in production of the Business Case and Mohéli Development 
Framework documents (see section 5.0) and the initial 3 Masterplans upon 
which individual development schemes will be designed, funded and delivered. 
This may be from one or several investors, in return for which the investor/
investors will receive an equity share in the Special Purpose Vehicle (SPV) which 
is being incorporated in Mauritius through Marble Hill’s specialist advisors, 
Messrs KPMG. 
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2.0 Summary of the contractual position to date

The Union of the Comoros and the Autonomous Island of Mohéli (represented 
by the Presidents of the Union and Mohéli respectively) have entered into a 
framework agreement with UK company Marble Hill Developments Ltd 
(represented by Ian Forbes) to prepare a Development Masterplan and finance 
and delivery strategy for Leisure, Retail, Residential and Commercial Property 
Development, Commerce and other Eco-tourism led developments across 13 
zones on Mohéli.

The contract was signed on 1 May 2009 and Marble Hill must within 18 months 
of that date submit a Masterplan proposal for the initial 3 (of 13) development 
zones. The contract also provides for exclusivity. The contract makes provision 
for Marble Hill to submit further proposals for later development zones every 
18 months on receipt of approval from the Union on the preceding Masterplan.

The Union has undertaken to grant freehold interests in the all the land required 
in the Masterplans (or at least a 125 year renewable leasehold interest), 
unfettered access, rights of way, and easements as required, and to facilitate 
under Comorian Law the purchase of land in 3rd party ownership.

Investor Memorandum:

The contract includes provisions and outline procedures for timely approval by 
the Union of proposals submitted by Newco.

The contract will be governed by English and Wales Law.

The Contract includes generous provisions for local project facilities, tax relief, 
assignment of rights etc placing Newco in a very advantageous position – but 
with an expectation that the development will be undertaken in an exemplary 
and responsible manner.

A summary of the Mwali Framework Agreement is included elsewhere in this 
brochure. A full copy of the agreement will be made available to parties that can 
demonstrate serious intent and have signed the confidentiality agreement.



17

Mohéli     Mwali

Eco-tourism markets are expanding faster than other tourism  
market segments.
Ethical and environmental concerns are promoting change in travelling habits 
and the tourism experience being sought. Several concepts are increasingly 
prevalent and require definition as the terms are sometimes confusing.

“Ecotourism”, for example, is a form of tourism to undisturbed areas, high 
in natural beauty or biodiversity, that strives to minimise ecological impact or 
damage. It can also embrace tourism to exotic or threatened ecosystems to 
observe wildlife or to help preserve nature.

“Beyond-eco”, a conceptual term invented by marketeers to stimulate the 
imagination of potential investors but which conveys little meaning in reality.

“Geotourism” is a concept invented by Jonathan Tourtellot who defines this 
as ‘Tourism that sustains or enhances the geographical character of a place: 
the environment, heritage, aesthetics, culture and well-being of its residents. 
It’s about building a relationship with the place you are visiting – with the local 
culture, with the natural environment and with the people who live there.’

 3.0 Market potential: Tourism & investment trends

Travel and Tourism are increasing by quantum and in value. The expansion of the 
travel industry shows no immediate or even medium-term signs of slowing down. 
According to the World Travel and Tourism Council (WTTC), tourism globally will 
grow by around four per cent in each of the next ten years.

International tourism almost doubled between 1990 and 2005. People are expected 
to take a billion trips outside their own countries in 2010 – a billion and a half by 
2015 as many Chinese join the travelling throngs. Multiply that number by four or 
five, to include people taking domestic vacations, and in less than a decade, there 
could be seven billion tourists roaming the planet. 

In economic terms, the WTTC anticipates that tourism will have a global value of 
US$10.8 trillion by 2018, almost double its present worth. The UN’s World Tourism 
Organisation reckons that, by 2020, the number of travelling tourists will approach 
1.6 billion, double the number who packed their bags in 2009. Those directly 
employed by tourism worldwide will rise from 238 million this year to 296 million, or 
one in every 10.8 jobs, by 2018. The USA will build 720,000 new hotel rooms over 
the next ten years, and a further 432,000 will be built in Asia over the same period.
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“Sustainable tourism” (1)  is a more comprehensive concept, often equated 
with nature or eco-tourism. Sustainable tourism development means more 
however than simply protecting the natural environment - it means proper 
consideration of host peoples, communities, cultures, customs, lifestyles, and 
social and economic systems. It is tourism that truly benefits those who are on 
the receiving end, and that does not exploit or degrade the environment in which 
they live and from which they must earn a living after the last tourist has flown 
back home. It is tourism that enhances the material life of local communities, 
without causing a loss of traditional employment systems, acculturation or 
social disruption.

In this regard Sustainable Tourism is a reversal of tourism policies being pursued 
as recently as a decade ago, which were characterised by rapid, short-term 
ventures, involving the transplanting of formulas and concepts alien to the 
locations in which they were applied, and which have often damaged those very 
assets upon which they depend. “Tourism kills tourism” is acknowledged as a 
widespread phenomenon.

Sustainable tourism has to be aligned with a Comprehensive Development 
Framework for the Place and its People

The approach of the Marble Hill consortium, strongly supported by the Comoran 
Government, is in line with the concept and practice of “sustainable tourism”.  
It depends on the sensitive application of tourism and resort concepts.  
It requires quality schemes being integrated with existing, natural environments.  
It is equally dependent on respect for human cultures, capabilities and resources. 
And it must be carried out in accordance with a comprehensive development 
strategy for the island as a whole. That is why the Comoran Government has 
given Marble Hill the exclusive opportunity to define development zones across 
the island and to bring forward schemes for their development in a phased 
manner. Section 4.0 of this document describes the approach being taken by 
Marble Hill to ensure achievement of this objective.

Investor Memorandum:

Market potential: Returns on residential and hotel investment

Global recession during 2008 and 2009 caused many people and institutions 
to review their investment strategies in the light of the serious liquidity crisis and 
its impact on values. There are strong signs now, however, that the worst is over 
and investors have begun to look again at the opportunities presented by this 
time of lower prices, particularly for property and property-related investment.

Recent reviews of global trends by major property agents have been pragmatic 
but also optimistic. Savills International in their 2009 Review of Prospects, for 
example, draw attention to the underlying ‘drivers’ of value in international 
residential markets, defining these as

• demographics: world population is still growing and becoming generally
 older in profile, suggesting that demand will change not reduce and 
 investors will become more discerning;

• HNWIs, the sharp growth in the number of High Net Worth Individuals
 since before the Millennium, which creates both an enduring investment 
 foundation and a shift to new wealthy buyers in emerging nations such as 
 Brazil, Russia, India and China;

• security, the increasing enthusiasm of buyers to consider safe, politically-
 stable countries and emerging nations which recognise the importance 
 to attracting new investment through their ability to provide secure living 
 environments;

• differentiation, the growing importance of destinations offering both high-
 quality, sophisticated facilities but also some distinctiveness in the 
 market offer which will involve increasingly issues of sustainability, not just 
 environmental but economic and social as well;

• return on investment, through long-term capital growth and steady 
 rental income.

(1) Sustainable Tourism and Eco-Tourism
by Annalisa Koeman 
www.mekonginfo.org/mrc_en/doclib.../FULLTEXT.html

3.0 Market potential: Tourism & investment trends (continued)
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4.0 Vision and Projects

The Place and its People

Mohéli is relatively little known. A former French dependency, and now part 
of the independent Union of Comoros, it is a paradise with sandy beaches, 
breathtaking scenery and lush, tropical vegetation. The Island’s location, 
volcanic soils, geomorphology and climate support fauna and flora which can 
be found nowhere else in the world. This rich natural heritage is in sharp contrast 
to the poverty of it’s people, who are poor and for whom opportunity is lacking, 
causing many younger folk to emigrate.

Marble Hill’s vision is to grow substantially the visitor and resident population 
of Mohéli through appropriate, eco-resort and residential development in 
a phased, sensitive and sustainable manner which improves physical and 
social infrastructure, and which creates capability through, and opportunity for,  
local people.

Actors and alignment

This will be developed and implemented through the pursuit of several parallel 
courses of action involving four sets of actors, working in an integrated way:

• the Commercial sector;
• the Government;
• the Benevolent or “third sector”
• local people.

Achieving alignment of policies and commitments to action will be a major 
task which has influenced Marble Hill in its choice of team to work with local 
politicians and the people they represent to explain, to enthuse, to discuss, to 
motivate and to act across a process which we refer to as “the 5 E’s”:

Engage   >   Enquire   >   Envision   >   Enable   >   Enact

Engage

• identify problems, challenges and potential 
• respond enthusiastically and perceptively
• identify stakeholders and commit to working collaboratively

Enquire

• question and research
• list facts, constraints and opportunities
• define the strategies needed to realise the full potential of people, place  
 and project

Envision

• prepare the development brief
• assemble and enthuse groups of talented people to articulate 
 the vision
• ensure that the vision is aspirational but realisable
• achieve balance in social, economic and physical dimensions
• aim for inspiring, transformational impact

Enable

• ensure appropriate systems for implementation
• assemble the land
• syndicate the necessary capital
• provide the framework for collaborative, integrated working
• ensure the application of appropriate tools and processes
• aim for efficient practice, reduction of waste and exceptional performance

Enact

• drive safe, efficient project delivery through the structures and people 
 in place
• ensure cohesion and alignment between project-related and external   
 parties so as to achieve the goals and objectives
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Development themes

The distinctive offer for Mohéli is unusual in that it will be an all-island strategy, 
implemented according to a number of over-arching themes requiring the 
understanding and commitment of investors, providers and local people, 
working in a co-ordinated way to create exceptional standards of hospitality, a 
uniquely-pleasant experience and a strong sense of well-being. These themes 
will embrace:

1. Sensuality – the combination of a warm, moist climate, lush plantations 
of perfumed plant species, a warm clear sea, the use of natural, indigenous 
materials in creating beautiful interior spaces, and standards of service and 
facilities aimed at pleasing body and mind will induce pleasurable sensations 
which cannot be surpassed, anywhere else.

2. Exoticism – the creation of an environment and experience which are non-
habitual, strange or different in a way that is striking, strangely beautiful and 
enticing, made possible by the unspoiled nature of the island and its people, 
together with the exotic plants and creatures found in very few other parts of  
the world.

3. Discovery – not just to do with the finding out about nature on land or in air and 
sea, but also through adventure on and around the island, and participation with 
members of the community in teaching and learning, with visitors encouraged 
to contribute to personal development programs from which they themselves 
benefit.

4. Tranquillity – a chance to enjoy the peace of the forest and the calm of the 
sea, without intrusion or the tinnitus of everyday life, and to see the stars as they 
cannot be seen from our cities. 

5. Security – the feeling of contentment that comes from not being apprehensive 
or afraid about the possibility of personal attack or theft of valuables, which 
turns to a sense of well-being when surrounded by people who are friendly  
and welcoming.

Investor Memorandum:

Masterplans and Projects

Out of the 13 zones identified around the island, 3 initial development zones are 
proposed:

Zone C – from Hoani to Mbatse on the northwest coastline. The main project in 
this zone would be the creation of a “resort village” at Miombassa Beach, which 
lies between the two existing settlements. A 2 hectare site has been gifted to 
Marble Hill in return for the delivery of new investment, and participation by the 
Government (10%) in the JV company. Further land is available to the consortium 
as necessary to create this new small settlement, nestling in existing and new 
vegetation alongside the beach.

The Miombassa Beach project can be developed most easily. Electricity 
and water can be readily provided and existing roads are adequate to take all 
necessary vehicles. The site is just 20 minutes from the seaport and the airport. 
In a first phase Marble Hill will build a reception area, hospitality and exhibition 
suite, prestigious offices and the Island’s first quality hotel, designed as a 
series of pavilions set into the landscape. They will sit in a verdant landscape 
just metres from the beach. Local materials will be used and the design will 
be ecologically sound, using old and new technologies to reduce the hotel’s 
resource use and other detrimental environmental impacts. These will include 
the use, wherever possible, of sustainable and local materials in construction 
and, in operation, such as biomass boilers, wind turbines and geo-thermal 
heat to produce “green energy”; reed bed drainage to treat sewage; chilled-
beam ceilings, through which cold water is piped, heat exchangers to replace 
conventional air conditioning, rainwater harvesting and grey water recycling will 
reduce water use.

On adjacent lands will be residential plots and properties for sale, with similar 
characteristics in construction and use to those for the hotel and offices.

4.0 Vision and Projects (continued)
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Artists impression of the Miombassa Beach project
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Zone K – at Nioumachoua, Marble Hill are negotiating to take over the lease of 
the existing Laka Lodge Hotel, which enjoys a stunningly beautiful beachfront 
location near the existing village, with views across the clear waters within 
the reef to the uninhabited islands with their protected ‘turtle beaches’ and a  
palm-covered promontory with some mangrove trees at its base. 

The Lodge consists of a pavilion-type building providing common services 
(reception, restaurant, kitchen and bar) in a large, open-plan structure built 
from traditional materials, 10 beachfront bungalows all with double rooms and  
en-suite bathrooms. Placed discreetly further along the beach is the “Presidential 

Investor Memorandum:

villa”, a large single-storey building with white-washed walls, timber posts and 
a palm-leaved roof. It has 3 double bedrooms, a large kitchen and spacious, 
open-plan areas for reception, lounging and dining. Marble Hill will up-grade all 
of these buildings, whilst retaining their character, and would also create here a 
school in food and beverage, hospitality, service and hotel management, aimed 
primarily at the local population but also open for training to others willing to pay 
to come to Mohéli.

4.0 Vision and Projects (continued)
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Zone J – close to the hamlet of Mouahani in the south-east corner of the island, 
Marble Hill will create a special hotel, modelled on the highest standards for  
eco-tourism provision, without losing the contact with nature that is the very 
essence of its beauty. This location is on the edge of the designated Marine Park, 
edged by mangroves and small beaches of coral sand, where crystal-clear blue 
seas host a spectacular variation in marine life from Dugongs, egg-laying sea 
turtles, humpback whales and the thought-to-be extinct fish, the ‘coelacanth’, to 
the visual splendour of protected coral reefs. 
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Investor Memorandum:

5.0 Next Steps

The immediate next phase of this project requires preparatory work for 
and production of two documents – the “Business Case” and the “Mohéli 
Development Framework”.

The Business Case

The “Business Case” document deals with ‘Supply-side” and “Demand-side” 
elements and ties them together by means of a financial appraisal showing 
returns on investment, potential risks to those returns, and strategies for dealing 
with the risks. 

Supply-side elements

On the “supply side” there will be architect-led design studies at schematic level 
sufficient to illustrate clearly the concept ideas, the functioning of the scheme, 
its likely costs and a delivery strategy, with cashflow related to the delivery 
programme. Specifically the document would show:

• plans showing zoning and spatial hierarchies, building heights and densities

• an outline architectural and landscape specification, together with the
 illustrative design of typical buildings and their relationship to both the 
 natural landscape and the new public realm

• typical unit plans and an accommodation schedule

• energy, utilities and transportation assumptions

• visual reference to international benchmark schemes – “world class” being
 the aspiration

• overall visuals demonstrating “The Vision”

• a delivery programme

• an indicative budget and cashflow analysis.
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Demand-side elements

There would be an analysis of global trends in leisure, tourism and holiday 
residential property investment. There would also be an examination of the 
specific potential of Mohéli to succeed in this market relative to known and 
prospective schemes competing for investment. These analyses would embrace:

• demographics and origin of holiday makers/ holiday home owners by
 global region – Europe/Russia, Middle East, India, China, Africa, and  
 the Americas

• assessment of the product, experience and returns they are looking for

• segmentation of the offering in terms of the likely target customers

• potential spend capacity and investment levels

• the potential to differentiate the Mohéli offering compared with other resorts
 and residential offerings which are coming on-line

• identification of strategies to overcome perceived and actual disadvantages
 relative to competitors 

• how best to secure returns for investors..

This work would proceed in parallel with the “supply-side” work, with the 
emerging outcomes from each side of the process influencing the other.

Development Appraisal and Delivery Strategy

The estimated costs of creating the project, and appropriate operating/revenue 
costs would be fed into a financial model which would also take account of 
income from sales or rents, and revenue from services provided. The resulting 
comparison would demonstrate the level of return on the investment according 
to the various measures of return adopted on any chosen investor’s particular 
capital input/property holding i.e. IRR, NPV, ROCE, whilst also considering rental 
yields, capital growth, etc.

The Delivery Strategy would sit alongside this appraisal, as a large part of 
development risk occurs during this stage. The content will embrace:

• leadership and team

• programming and phasing

• clarification of approvals and consents process

• definition of project abnormals 

• statement of key assumptions

• statement on risks and risk mitigation.
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Mohéli Development Framework Document

It is not normally the case that development scheme proposals need to be 
accompanied by strategies at a regional or similar level, but it will be necessary 
in the case of Mohéli for four principal reasons:

• it is proposed that the “investment offer” is not one project but a series
 of projects which sit in an all-island context. It is the island which has the 
 magic ingredient and the potential, rather than a single site or scheme, 
 and this also creates the scope to bring forward complementary schemes 
 with appeal to different market segments;

• there are aspects of infrastructure provision which need to be resolved
 in an all-island context. These need not delay an early phase of 
 implementation but they will be critical to implementing the whole of the 
 development scheme programme;

• a key aspect of the uniqueness of Mohéli, and which is central to the
 concept of sustainable tourism, is the involvement of local people in the 
 development phase of the total project and in its operation. This may 
 extend to the contribution by visitors of their skills and talents to local 
 training and personal development programmes amongst the local 
 populace. It would not make sense for consultation and participation 
 processes to be initiated scheme by scheme on an island of just  
 38,000 people;

Investor Memorandum:

• International bodies such as the United Nations and UNESCO provide clear
 guidelines on issues and policy considerations which must be considered  
 in the conception of development projects for small islands, including 
 the Comoros group, of which Mohéli is a significant island. Policy 
 issues were raised in the United Nations Development Programme for 
 the Comoros Islands (1995-2002) which focused on Island Biodiversity 
 and the steps required to reduce the threats posed by population growth 
 and poverty. A very comprehensive set of development principles was 
 contained in Resolution 3 of the UNESCO General Conference, October 
 2005 which outlines a Programme of Action for the sustainable 
 development of small island developing states (SIDS). It will have to 
 be demonstrated that the schemes being brought forward have taken due 
 account of these principles and that the Comoran government is totally in 
 support of them.

Therefore the next phase of work will require production of not just the “Business 
Case” document, but also the “Mohéli Development Framework” document. 
The former will allow investment decisions to be made by interested parties 
in concert with Marble Hill and the members of the SPV. The latter will enable 
international aid and other agencies, the elected members of Government and 
their officers, as well as potential investors, to understand the conceptual ideas 
and scheme proposals more fully. This will facilitate and speed up the taking of 
investment decisions by the private, public and aid/benevolent sectors in the 
full knowledge that the project proposals are feasible, robust and in accord with 
International and Government policies.

5.0 Next Steps (continued)
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ON 1ST MAY 2009 

(1) The Union of Comoros and The Island of Mwali (together referred to
 as the “Union”) 
 
 and

(2) Marble Hill Developments Limited (“Marble Hill”) represented by Mr
 Ian James FORBES (“Mr Forbes”)

 jointly entered into The Mwali Framework Agreement (the “Agreement”).

The Agreement provides the contractual framework for the exclusive 
development of 13 zones around the Island of Mwali for tourism, 
commercial, residential and leisure purposes (the “Project”).

A Project Company (referred to as Newco within the Agreement) 
will be incorporated offshore and registered within the Union of Comoros. 
Upon incorporation, Marble Hill will assign its rights and interests in the 
Agreement to Newco which will become entirely responsible for managing, 
financing and delivery of the Project.  

The Project incorporates all tourism, commercial, residential, Infrastructure 
and related development projects defined in any Master Plan or attached 
document produced by Marble Hill or Newco, relating to all or any land on 
the Island as agreed between the Union and Marble Hill/Newco as being 
appropriate to the production of such Master Plans.

Summary of the Mwali Framework Agreement:

Information to be provided by The Union.

The Union is contractually obligated to provide Marble Hill/Newco with preliminary 
information relating to the Island including:

technical and statistical information and data held or accessible by the Union 
including physical, topographical, relief and road maps, cartographic records, 
Global Information System (GIS) data, maritime charts, aerial photography, 
meteorological data, tidal streams together with records of existing employment, 
facilities currently available for the educational needs of residents, freshwater 
supplies/storage, electrical generation and distribution facilities, waste disposal 
and treatment, airport and commercial shipping port management, tourism 
records and existing healthcare facilities to assist Marble Hill/Newco with the 
Project;

full details of any treaties, undertakings or mandates (international or otherwise) 
to which the Union is a party and which may affect the Project in any way;

written confirmation that Marble Hill/Newco will be entitled to the full benefits 
accorded by Law No. 07-__0010______/AU, on the Investment Code;

written confirmation that Newco and Marble Hill are entitled to trade free of 
any company or employee related tax liabilities on the Island for a minimum 
period of 10 years, and for a further 2 year period regarding their activities and 
investments within the “rural” geographical areas in which they invest (as defined 
within Article 14 of the Investment Code);
written confirmation that all foreign nationals or companies who acquire property 
or business interests through Newco on the Island, will be according to the 
Comorian law, exempt from paying taxes during the legal period prescribed by 
the Comorian law, and that such rights will be passed on to all future owners of 
such property or business interests;
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a detailed explanation of how the airport and the commercial shipping port are 
currently financed, operated and by whom together with written confirmation 
that in the event that Newco agrees to carry out works of improvement to the 
existing airport and/or the commercial shipping port or any newly located and 
constructed facility, it shall also be entitled to exclusively operate the airport 
and/or the commercial shipping port for a minimum term of 35 years through 
an operator or operators appointed by Newco and that such right of operation 
shall be free of government charges and taxation, for a duration maximum in 
conformity with the Comorian legislation;

a detailed explanation of the existing laws, regulations and record keeping 
regarding land ownership and transfer on the Island.

The Master Plans. 

Marble Hill/Newco is to submit Master Plans for the initial 3 zones (of its choosing) 
within 18 months of the Union complying with its obligations regarding provision 
of information.

Each Master Plan shall include architectural design drawings showing sufficient 
detail only to allow the Union to consider properly the merit of the scheme. The 
information provided in the Master Plans for each Zone shall include:

1. a Zone layout plan indicating the position of new building structures;

2. examples of individual building layouts;

3. examples of elevational designs;

4. examples of the materials to be used in the construction; and

5. details of the necessary Infrastructure required to support theproposals.

The Union must approve each Master Plan within 45 days of receipt and shall 
not unreasonably withhold or delay such approval.

The Union has acknowledged that the extent of the Zones as shown 
on the Map is indicative only and may be varied in terms of extent and/
or position as considered necessary by Marble Hill/Newco to ensure 
the successful implementation of the Project as shown in subsequent  
Zone Maps.

The Union’s Obligations.

Upon approval of each Master Plan, the Union shall within 30 days transfer to 
Newco the land identified therein with no fees or interest. The Union recognises 
that it is imperative and desirable for the success of the Project, that the Union 
transfer to Newco, to the extent possible and in conformity with the Comorian 
Laws, a clear freehold title of the land at no cost upon which there will be 
constructed:

1. any buildings within the Zones to which the Master Plan relates
 together with any associated grounds, gardens, parking areas, access 
 ways and Infrastructure requirements;

2. the airport as identified within the applicable Master Plan;

3. the commercial shipping port as identified within the applicable Master Plan;

4. any Infrastructure that is outside of the Master Plan but which is required to 
support any element of the Project whatsoever; and

5. any recreational or leisure facilities.
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In the event that it is impossible to grant a freehold interest in the land, the Union 
will grant to Newco, at no cost, an automatically renewable 125 year Lease of 
the land in the form annexed to the Agreement. The Union warrants that the 
Lease complies with the Laws of the Union and that neither currently nor in the 
future will there be any law or other provision that restricts in anyway the Lessee 
from assigning charging or dealing with the land identified within the Lease or 
that restricts the Lessee from granting licences or sub leases of the whole or any 
part of the land or buildings or recreational facilities constructed thereon. 

The Union further undertakes to:

grant Newco unfettered access and rights of way to all other parts of the Island 
in relation to the Project at no cost, and more specifically to grant Newco any 
necessary easements in relation to Infrastructure over land owned, and retained 
by the Union, and similarly, to lawfully require third party landowners to grant 
Newco easements over their land for Infrastructure, including without limitation, 
the laying of pipes, cables and conduits under, across, and over land, not 
controlled by Newco;

use their best endeavours and to take all such measures necessary and 
reasonable to grant prompt authorisations, permits and approvals;

promptly provide Newco with the assistance it may need from time to time to 
develop the Master Plans and deliver the Project;

grant Newco unfettered access and the right to connect into free of charge and 
the right to use all existing or future Infrastructure owned or operated normally 
by/or on behalf of the Union, on standard commercial terms;

if necessary, join with Newco in obtaining grant funding from available funding 
sources for Infrastructure identified by Newco whether private or international; 

facilitate and allow Newco, under the Comorian Law, to purchase at fair value 
on the open market, any land included in the Master Plan, and belonging to 
another person (a third party ownership), when necessary for the Project. The 
fair market value should be interpreted as the value of the land and buildings in 
their own right, without reference to development and/or Infrastructure proposed 
by Newco under the Project;

provide the full support of the Union’s Office of Tourism to proactively promote 
the Project;

ensure that suitable facilities are made available for handling increased levels 
of tourists flying into Prince Said Ibrahim International Airport in Moroni on the 
Autonomous Island of Ngazidja (Grande Comore);

maintain the cost of entry visas to tourists at levels consistent with other tourist 
destinations within the region; and

In accordance with the Comorian Laws current at the time of execution of this 
agreement, the Union shall grant Newco, Marble Hill, employees of Newco and 
Marble Hill and Mr Forbes the maximum permissible exemptions from payment 

Summary of the Mwali Framework Agreement:
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of taxes on all elements of the Project to include but not be limited to:- trading 
profits, import and export of goods and services, capital gains, property/land/
business sales and transfers, sales of shares and the employment of Comorian 
and foreign nationals working on the Project. If at anytime Union laws are 
changed in such a manner as to provide more favourable terms for Newco, 
Marble Hill, their employees or Mr Forbes, those revised terms will replace 
those to which this agreement refers. However, if new laws offer less favourable 
terms, the terms of the existing laws shall remain current for the duration of  
this Agreement.

Newco’s Obligations.

Upon approval of a Master Plan, Newco shall:

1. use all reasonable endeavours to identify and secure funding for that
 element of the Project;

2. upon securing funding, implement the Master Plan in a prompt and efficient  
 manner through Newco;

3. be responsible for the costs of preparation and submission of the
 Master Plan; 

4. submit 18 months thereafter to the Union, a new Master Plan for 3
 Further Zones, and to continue in such manner until such time as 
 Master Plans for all Zones have been submitted excepting that at any 
 time Newco may notify the Union in writing of its intentions to exclude 
 any such Zones from the Project that it considers cannot be viably 
 implemented. In such cases, Newco may propose alternative Zones to 
 the Union if it sees fit to do so.

No Restriction.

Newco enjoys the unrestricted right to assign mortgage or otherwise charge its 
legal title to all and any land granted to it by the Union and to grant transfers 
leases sub-leases and/or licences of said land whether built upon, being sold 
as a plot, or as any other element identified within a Master Plan to any other 
third party, whether such party shall be a person or a company resident on the 
Island unless such third party is specifically precluded from owning property on 
the Island under Comorian Law;

The Union agrees that it shall not charge either the transferee or transferor any 
taxes or charges on such transfers of land other than those nominal fees that 
may be incurred to register the transferee’s details on the Union’s nationally held 
property register;
The Union agrees to grant permanent resident’s visas to all employees of Marble 
Hill or Newco and all purchasers of land or property or businesses acquired 
through Newco;

After the execution of this Agreement, any new legislation or regulation in the 
Union of Comoros shall not in any way hinder or damage the implementation or 
viability of the Project.



L’ile de Mohéli
l a  f o n d a t i o n  d u  p a r a d i s

t h e  f o u n d a t i o n  o f  p a r a d i s e

32

Mohéli     Mwali

Summary of the Mwali Framework Agreement:

Exclusivity.

The Union grants exclusivity and undertakes that it shall not during the 
period of the Agreement and the implementation by Marble Hill/Newco of the  
Master Plans:

1. grant any rights whatsoever (including any development rights) for use   
 or occupation of the Zones other than to Marble Hill and/or Newco;

2. grant any substantial development rights to any third party on the   
 Island in areas other than the Zones without first offering the same   
 opportunity on the same terms to Marble Hill;

3. grant any rights other than through Marble Hill or Newco to any
 third  party to operate the following facilities upon the Island: airports, 
 maritime marinas or commercial shipping ports, dive centres, 
 waterparks, golf courses, shopping malls, water treatment, bottling 
 and distribution. In the event that golf course(s) are proposed by 
 Newco as part of the Project, the Union agrees to grant additional 
 Zones (if required by Newco) to accommodate these facilities;

4. if Marble Hill or Newco introduces and/or improves any element of
 Infrastructure to or on the Island, the Union has agreed to grant exclusive 
 licences for a minimum initial term of 25 years (except in the case of the 
 airport and shipping port which shall extend for a minimum term of 35 years) 
 to Marble Hill and/or Newco or to a third party authorised by Newco to 
 provide such services which shall for the avoidance of doubt include 
 operation of the airport and commercial shipping port, electrical, water 
 and gas supply, storage and distribution, all elements of waste and refuse 
 (including waste water) treatment and disposal, mineral extraction, 
 processing and distribution and telecommunications. Any such services will 
 be operated in a proper commercial manner with no licence fees and 
 free of taxation for a minimum of 10 years from the commencement of 
 provision of such service(s) or such time as is currently afforded by Comorian 
 Law (whichever is the greater).
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It is hard for people in the developing world to enjoy decent quality of life without 
the infrastructure which the developed world sees as normal. When economic 
circumstances result in subsistence living, as can be observed currently on 
Mohéli, it becomes virtually impossible to generate the capital that is needed to 
create this infrastructure without external assistance.

Frustratingly for the native population, such circumstances often dissuade 
investors from committing resources to such places. Without the local 
infrastructure to cope with the expectations and demands that their development 
proposals might generate, investors will often shy away, seeking more  
accessible options.

For these reasons, the development strategy for Mohéli requires a commitment 
to a radical improvement in the provision of infrastructure on the island. Marble 
Hill is resolved to play its part in making this happen. 

“Infrastructure” is often taken to refer just to the physical necessities and 
attributes of a place – roads, railways, ports, electricity generation plants, 
water treatment works etc – and these are certainly fundamental to the proper 

Enabling Infrastructure:

functioning of cities, towns and villages. But the types of infrastructure which 
relate to social and economic activity are just as vital to expanding the capacities 
of and opportunities for people who live in these places.

Marble Hill believes that a sustainable approach to the economic development of 
Mohéli requires provision of both a physical and a socio-economic infrastructure. 
The following is a summary of the areas for coordinated action and investment 
needed across this spectrum to support capacity building and socio-economic 
improvements for the islanders. It should be clear that the investment for such 
an undertaking has to come from a partnership between the commercial 
sector, international aid agencies and government. Benevolent funding will be 
important. The voluntary sector will also have a key role to play, especially in 
assisting with social, micro-economic and environmental initiatives within the 
context of ‘enabling infrastructure’.
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Mohéli Infrastructure: physical works

Port

The current port at Fomboni consists of a concrete pier springing from a 
revetement type, concrete-capped structure, protected on the sides by massive 
concrete blocks. Completed in 2003 at a cost of €4 million, it is over 340 metres 
long and is capable of servicing boats of up to 180 tonnes, though there is 
currently room only for two boats at a time.

Requirements are for:
• an extended, widened jetty to provide greater capacity, and designed to
 give greater protection from the open sea
• modest cranage to assist with unloading, improving safety and reducing
 damage and loss of goods
• better storage near the port entrance.

Airport

The airport at Fomboni has a single landing strip of 1,300 metres in length and 
30 metres wide, which was last resurfaced in 1986. It is relatively sheltered from 
prevailing winds and not subject to the same landing problems as Moroni on 
Grand Comore.

The airport is presently limited in the aircraft it can accommodate to small and 
medium-sized propeller-driven aeroplanes, helicopters and small jets.

The terminal building is a simple concrete frame structure, predominantly single-
storey with a small second floor which houses the ‘control centre’. This facility 
also houses arrivals and departure functions and has a capacity of around 
50 people. The building seems structurally sound but in a state of poor repair  
and decoration.

The control centre requires improvement in terms of viewing/sight lines and 
equipment, especially if expanded in function and number of passengers. 

35
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Airport (continued)

Works required to bring the airport up to modern standards include:
• resurfacing and line-marking the runway;
• making the estate boundary secure;
• repairing and redecorating the existing terminal;
• providing up-graded toilet and other passenger facilities;
• increasing the height of the control tower and replacing all its equipment;
• replacing the emergency vehicle and equipment.

To bring the airport up to a standard that would support the proposed tourism 
development strategy requires:
• extension of the runway to the greatest extent possible on the site i.e. by
 some 300 metres (50m to west and 250m to east). Extension to the west 
 will require infilling and provision for vehicular access from south to north of 
 the runway, necessitating either a circumferential route or a culvert;
• upgrading of control equipment;
• upgrading refueling facilities
• modest extension of the terminal building
• provision of immigration and customs facilities.

Night-time operation would require:
• new lighting;
• new control equipment.

Staff training across all functions for up-graded airport operation.

Enabling Infrastructure:

Electricity

Max demand from the island population of 38,000 is 410Kw (18.00 to 02.00hrs), 
concentrated in northern part of island around Fomboni. Max capacity of existing 
generating equipment is 960 Kw using 2 generators. No difficulty with expanding 
this to 2 Mw, diesel-fuelled or bio-fuelled generators.

Future demand, assuming 30% population growth in 10 years, plus 25% 
increase in consumption to allow for all-island coverage, and growth by 50% 
in average consumption = 50,000 x  20w per person = 1,000Kw, plus growth 
in commercial consumption of (say) 33% of this total gives 1.33Mw. Additional 
capital costs with this solution would relate to:
• generators and network cabling (renewal and extension)
•  adaptation works to generating station
•  provision of meters to monitor customer consumption.

However, MHD’s all-island strategy seeks to provide for substantial growth in 
energy demand without the need for an increase in either central generating 
capacity or the use of carbon-generating fuels. Additional costs would therefore 
relate to:
•  constructing and equipping local hydro-electric schemes
•  provision of geo-thermal micro-systems
•  local network cabling
•  provision of equipment to allow local generation of energy 
 (solar PV’s, solar-powered equipment).
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Other Energy 

Oil-derived fuels are the economic life-blood of Mohéli. The UNEP  report 
published in 2002 contained the following figures for production and consumption 
(based on 1992 data):
• 12,326 m3 of diesel
•  7,666 m3 of kerosene
•  11,935 m3 of petrol
Of which
•  60% is for transport
•  25% for the production of electricity
•  15% for domestic use.
The equivalent up-to-date figures have not yet been obtained. Prices for all fuels 
are 10% more than on Grand Comore.

The fuels are imported using tankers. The presence of the reef around Mohéli 
makes necessary an intermediate stage where the fuels are unloaded at the 
reef’s edge into containers on smaller boats and then pumped into a pipe on 
the shoreline which transfers the fuels into tanks within the secure compound 
of Comores Hydrocarbures, a National company, located in the northern part of 
Fomboni. This depot serves the whole of Mohéli. Distribution is by pipeline to a 
single service station. There is a number of ‘fuel shops’ which store the fuel in 
plastic containers, filled at the fuel depot. Fuel shortages are frequent.

Measures should be taken to:
• improve the means of on-shore delivery from fuel tankers to avoid dangers
 of spillage and the hazards associated with an unprotected fuel pipeline 
 crossing the shore;
•  improve equipment and practices at the fuel depot;
•  improve equipment and practices at ‘fuel shops’
•  increase and improve safe storage and delivery of fuel
•  improve reliability and management (ecological) of fuel source

Given the negative impact of the high cost of importing fuels on the island’s 
economic performance there should be a major policy thrust to reduce 
dependence on fossil-based fuels. This will require investment in the application 
of the latest technologies in the creation of energy (see ‘Electricity’) and in the 
power sources for the machines and equipment used in daily life, particularly 
motor vehicles. Such investment should include the phased implementation of 
an island-wide modal shift to alternative fuel cars, utility vehicles and motorcycles. 
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Enabling Infrastructure:

Public health: Water
 

The volcanic rock of Mohéli absorbs the heavy rainfall of December to February 
and this provides a year-round supply which presently appears more than 
adequate to serve the needs of the island. 

The main storage tanks are located up-hill from the Centrale Thérmique in 
Fomboni. The supply is directly from a river, taken from higher up the mountain 
to avoid contamination. The supply goes to a series of stand-pipes in Fomboni 
and to its outlying settlements, thanks to the high pressure of the supply.

Whilst the adequate pressure for distribution is available the supply is 
limited by the pipe network which is poor and unable to cope with the high  
pressure supply. 

The water is treated only with chlorine. Although it seems pure, it remains the 
case that there are high incidences of illnesses on Mohéli, caused by intestinal 
parasites which could be water-borne.

Elsewhere on the island, local springs (which appear to be plentiful) provide 
a supply of partially-treated water to local storage tanks and thence directly to 
users or, more commonly, stand-pipes.

Additional Costs would relate to:
• improved water purification methods for mains supply
• improvement in water distribution network
   water purification for local supply
• review and protect supply from contamination upstream.

Investment is required in relation to:
• a technical assessment to estimate the capacity and supply of water relative
  to future needs of different parts of the island;
• upgrading of the main storage and treatment centre at Fomboni;
• provision of local water storage and treatment facilities;
• extension of the supply-pipe network;
• grant aid to encourage reduction, re-use and re-cycling of  water in new
 development schemes.
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Public health: Sewage treatment 

There is presently no public sewer system for the island.  The method of treatment 
 and disposal is varied. A consistent strategy is required for the island.

Additional costs would relate to:
• provision of local treatment plants for high-volume areas, based on sound
 ecological principles, such as the use of aerobic digesters and reed-beds; 
• the widespread supply of eco-toilets, such as composting toilets or similar
 for domestic users.

Public health: Waste disposal 

There is presently no control over the disposal of household waste. Local 
communities are fastidious about cleaning the streets and drains in front of their 
homes. The accepted method of waste disposal is then to burn the daily waste 
in the street.

Additional costs would relate to:

• provision of a designated and environmentally controlled landfill site
 located in the Fomboni area but away from public areas
• regular waste collection
• cleaning and protection of beaches and foreshore areas. 

Roads

There is a circumferential road which serves the island, with the exception of a 
stretch on the southwest side. This road is generally in a reasonable condition. 
Localised maintenance and upgrade are required to prevent deterioration 
of the road sub-base which would lead to more expensive repair and  
upgrade works.

However, on the southern part of the island the road has not fared so well with 
regular rain-washed sections of road creating more difficult travelling conditions.  
These sections will continue to deteriorate at a rapid rate and require early 
upgrade and repair.  

Additional costs would relate to:
• introduction of an inspection and maintenance program requiring equipment 
 and training.
• repair of the washed sections of road on the southern parts of the Island
 requiring reinstatement of the road makeup and including re-stabilizing 
 road embankments and introducing adequate drainage and erosion 
 protection measures.
• improved erosion protection measures, drainage, bank stability etc in
 susceptible locations.
• improved road safety with introduction of safe passing points and road edge 
 barrier protection for vulnerable areas.

Telecommunications

The island has existing infrastructure for land-line telephones and mobile 
telephones, as well as an internet service provider.
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Healthcare
 
The island’s hospital at Fomboni is a series of linked, single-storey structures, 
erected in the 1980s. There appears little wrong with these structures today, apart 
from small areas requiring repair to the concrete. There are some deficiencies 
in facility provision, notably in the maternity wing, which could be remedied at 
low cost.

However, the hospital’s main problems are in equipment shortages and, 
most importantly, serious staff shortages, primarily due to the fact that the 
Government is unable to pay the wages of the staff, a situation which has been 
prevalent for several months. The two doctors provided benevolently by the 
Chinese Government cannot remain indefinitely to supplement staff capability 
and numbers.

Requirements are for:
• works of repair and redecoration;
• provision of bathroom module for hospital maternity wing;
• provision of beds and other furniture;
• provision of specialist equipment.

The urgent need for payment of wages to existing staff and the provision of 
additional staff is a revenue issue which needs to be addressed urgently with 
the Government.

Enabling Infrastructure:
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Education and Training 

Schools
Some further investment is required in 
schools and additional teaching staff. 
These needs have to be evaluated 
with Government and an improvement 
programme drawn up. 

Skills
Tourism development will require that the local population is trained in several 
types of skill and competency:
• hospitality
• management and accountancy
• construction
• crafts
• performing arts
• communication.

Citizenship & Social Skills
In reinforcing the concept of an “all-island offer” to the international tourism 
market, the personality of the island and its people must be to the fore. This 
requires that all citizens play their part in creating the ‘ambience’ or environment 
which enables visitors and new residents to feel secure, welcome and happy. 
Much of this comes naturally to the people of Mohéli. But the promotion and 
continuation of this behaviour can best be achieved through education and 
formal training, around themes of personal and collective responsibility and 
capacity building. Political leaders will be very important in this process, as  
will trainers.

There should be emphasis on two means of personal and social development 
which enhance both individual and group capacity – Sport and Music. In both 
areas there is great scope for creating international alliances with charitable 
bodies which can provide grant assistance and ‘ambassadors’ to assist with 
personal and group development. Initial contacts have been made already by 
Marble Hill with charities such as “Tackle Africa” (football-based training which 
is also a gateway to other learning activities), “Vale do Brasil” (a musical-based 
charity which provides training for young people from Brazilian favelas).

The Marble Hill concept of ‘sustainable tourism’ will promote the engagement 
of visitors to the island in skill and knowledge transfer to local people, which will 
require the setting up of a ‘learning framework’ for knowledge exchange.
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About Us:

Marble Hill is a successful UK based property development and investment 
company. Following their involvement in a number of substantial projects in 
Oman, Marble Hill where invited to meet with representatives from the Comoros.  
Having secured the exciting opportunity that is the Mohéli Shores Project 
through signing of the Mwali Framework Agreement, Marble Hill sought out 
advice from Messrs KPMG (arguably the leading UK provider of professional 
services including audit, tax, financial and risk advisory), to determine within 
which jurisdiction the SPV project company should be formed.  It has been 
decided that “Newco” shall be incorporated within Mauritius which offers 
favourable terms for investors, an established and legitimate legal framework 
and is logistically close to Mohéli, added to which KPMG Mauritius office already 
conducts business in the Comoros.

Marble Hill have assembled a highly experienced and intuitive Project Team that 
will help guide Newco. A wide variety of specialist skills are required to conceive, 
plan, implement, conduct and deliver a project such as that envisaged for 
Mohéli. Whilst Marble Hill has the benefit of certain key individuals in their direct 
employment, they also recognise the need to retain the services of the very best 
consultant partners who can aid them and the people of Mohéli in realising their 
vision for the future. The Project Team currently comprises;

The Union of Comoros and the Autonomous Island of Mohéli
Ian Forbes, Managing Director, Marble Hill
Paul Van Herck, Director, Marble Hill
Jason Parker, BA (Hons) FNAEA, Overseas Operations Manager Marble Hill
Robert Benn, Dip Arch, RIBA RBA Architects
Hassan Mohamed, Comoron National and Project Consultant
Said Al-Barwani, BA (Hons), Consultant Engineer
Roy Adams OBE, BA, Dip TP, MRTPI Entity Partnerships
Karl-Heinz Richter, BArch, MBA, Entity Partnerships
Bernard Lee, (Hons) Arch Dipl Arch, HKR Architects
Scott Wheeler, BE (Hons), Robert Bird Group

A personnel profile for each of the key members of the Mohéli Shores  
team follows.
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Ian James Forbes                         
Nationality: British  D.O.B: 1959

Ian Forbes is the Managing Director of Marble Hill 
Developments Limited, a property development and 
investment company based in Portsmouth on the South 
Coast of England.

Ian was born in Portsmouth in 1959. His family moved to 
Greece in the early 1970s with Ian spending much of his 

childhood in Athens. Ian moved back to England in 1979 where he was educated at 
Portsmouth Polytechnic College.

In the 1980’s Ian was involved in numerous residential developments across 
the South of England. Ian’s career truly took off following his involvement in the 
construction of Portsmouth’s premier shopping mall, the “Cascades”.

Throughout the 1990’s Ian developed a wide variety of residential units across the 
area. In 2001 Marble Hill Developments was formed, maintaining its position as 
a strong, reliable and prolific regional developer ever since. One of Marble Hill’s 
more recent developments included 211 new residences on the site of a disused 
bowling green in Birmingham. This was a very successful urban regeneration of a 
site that was redundant and has now been transformed into a thriving community.

Something close to Ian’s heart is the renaissance of his home town’s Grade II listed 
seafront. Ian recently acquired a group of landmark buildings from one of the UK’s 
premier leisure operators. Once home to a series of night clubs, bars, restaurants 
and a casino, the contentious site now benefits from an award winning planning 
permission to build 110 apartments with integrated health club and restaurants. 
Marble Hill is currently building a first class residential development in Ashtead, 
Surrey UK using renewable energy to help provide both light and heating within 
the buildings together with a mixed use scheme in the charming Meon Valley 
village of Bishops Waltham.

Ian and his family have long shared a passion for the Middle East and they now have 
a second home on the Palm, Dubai. Marble Hill has offices in Dubai, Oman and 
in the Comoros. Marble Hill’s current overseas developments include; “Mahdha 
Hills” in Oman. This is an exciting project close to the Dubai border consisting of 
2000 residential units along with 80 Hotel suites and 13186 M² commercial office 
space. Another scheme at the conceptual stage is the 1,000,000 m² “Bayshore” 
project, also in Oman. This project has been earmarked as an integrated tourism 
complex due to its enviable position on the coast, south of the capital Muscat.

Ian has been the driving force behind Marble Hill and its developments 
across the UK and abroad. He remains totally committed to his UK and  
overseas projects.
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Having been successfully involved in property sales in Spain, Turkey and Cyprus, 
Jason was invited by Marble Hill Developments Ltd to work with them on their 
projects in Oman and Comoros.

Jason relished the opportunity to work in new, emerging markets and has 
recently spent time negotiating important elements of these projects in Dubai 
and Oman.

Jason is a keen sailor and golfer. He enjoys quality time spent with family and 
friends either on the boat, at their holiday home in Spain, travelling (with Kenya a 
firm family favourite) or skiing in the Austrian Alps. Jason also very much enjoys 
music, films, photography, driving, cycling and reading.

About Us:

Jason Parker  BA (Hons) FNAEA                         
Nationality: British  D.O.B: 1968

Jason is an experienced and accomplished land agent 
and development consultant based in Southsea, 
Hampshire. The owner of a successful, multi-disciplined 
estate agency practice for the past 20 years covering most 
aspects of UK real estate transactions including; Land 
& New Homes, Development Consultancy, Residential 
& Commercial Sales and lettings, Block Management, 
Financial Services, Surveys, Valuations, Fine Art & 

Chattels, Probate Valuations and Auction Sales.

Following an early career as an aircrew officer in the Royal Navy’s Fleet Air, 
Jason recognised in himself a burning desire to succeed in business. Several 
years later, having acquired Bernards Estate Agents Ltd, Jason commenced 
studies at Southampton Institute as a mature student, gaining a BA (Hons) 
degree in Real Estate Valuation.

Jason is a Fellow of the National Association of Estate Agents and his business 
is a member of the Ombudsman Scheme. Jason is also a founder member of 
the South Hampshire Consortium of Team Association, the largest independent 
group of agents in the UK as well as a long standing member the Portsmouth 
Property Association.

Jason has worked on numerous development projects within the UK and prides 
himself on his company’s ability to oversee a project from inception through 
completion and on to the subsequent management of the project once delivered 
to the occupier(s). Clients include local, regional and national developers 
including;

Persimmon Homes   Prowting Homes
Charles Church   Banner Homes
Westbury Homes  Douglas Constructions Ltd
Linden Homes   G I Contractors Ltd
Portsmouth Housing Association Michael James Constructions Ltd
Drum Housing Association T K Property Services 
Portsmouth City Council  Willowbrook Property Services 
Marble Hill Developments Ltd  Pierfront Developments Ltd
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Paul Van Herck                         
Nationality: British  D.O.B: 1963

Paul Van Herck is the UK Operations Manager, Company 
Secretary and a Director of Marble Hill Developments Limited, 
a property development company based in Portsmouth in 
Southern England. Paul has been with the company since 
it’s inception in 2001. Born in Portsmouth in 1963, Paul 
was educated at Portsmouth Technical High School until 
1980. He then went on to Portsmouth Polytechnic College. 

In 1986 Paul joined Schlaich, Bergermann & Partner in Stuttgart, Germany and 
remained with them until 1995. In that time he was involved in the Klarwerk Gut 
Marienau waste-water purification plant in Eching, Germany along with other 
projects including the design and build of the Lowentor Pedestrian Bridge in  
Stuttgart Germany.

Paul joined forces with Ian Forbes in 1995, working alongside him on the 
construction of numerous development projects in and around his home 
town of Portsmouth. Paul handles the day to day running of Marble Hill’s UK 
developments and is currently managing 2 substantial sites in Ashtead and 
Bishops Waltham. He also oversees Marble Hill’s investment portfolio.

For Marble Hill – see Ian James Forbes above or visit www.marble-hill.co.uk

Robert Benn  Dip Arch, RIBA                         
Nationality: British  D.O.B: 1955

Robert Benn is a Chartered Architect and managing 
director of RBA which he has led since its inception in 
1987. During this period Robert has created successful 
outcomes on numerous challenging projects on sensitive 
sites, across a broad range construction sectors. Many 
of these projects have involved the creative adaptation 
and reuse of historically sensitive buildings, as well as 

significant advocacy to enable successful outcomes to complex negotiations 
with various agencies.

In a number of instances, commissions have been awarded either as a result 
of design competitions or have received design awards on completion. In 
all cases these achievements have been born of Robert’s ability to lead 
and manage the creative process through collaboration and teamwork 
of professionals and stakeholders resulting in innovative solutions to  
complex problems.

Robert has a particular interest in sustainable development and social 
responsibility and is of the belief that progressive architecture can have a positive 
influence on the environment and the wellbeing of those within it.

In addition to his work in the practice Robert is a Design Advisor to a number 
of Planning Authorities and is a co opted member of the South East Regional 
Design Panel. In this capacity Robert is involved in the appraisal of major 
design and urban regeneration schemes across the south east of England 
Robert is also appointed as a Part 3 Professional Examiner for the Royal 
Institute of British Architects at the University of Portsmouth where he is 
responsible for the assessment of candidates at the point of admission to  
the profession.
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Hassan Mohamed                         
Nationality: Comoron  D.O.B: 1978

Education:
• License in Administration and Business Management  
 – Private Law - University of Orleans. 
• Bachelor 2 Administration and Business    
 Management – University of Orleans. 
• Bachelor 1 Administration economic and social –   
 University of Orleans. 

	 •	Bachelor	–	Lycée	Voltaire	Orleans.	

Experience: 
• MARBLE HILL Comoros: Area Manager. 
• TELOG Orleans: Purchasing Agent. 
•  Freedom Air: Commercial Agent. 
•  University of Orleans: Elected to the Concil CEVU. 
•  Economics and Law Department Management UFR Orleans: Elected to  
 Board of Directors. 

Knowledge: 
Languages: English, French, Spanish, Swahili. 
Computer: Microsoft Office (Word, Excel, Access, Power Point ...), Mac OS.

Said Al-Barwani  BA (Hons)                                        
Nationality: Omani  D.O.B: 1962

Personal Details:
MARTIAL STATUS: Married 
SPORT AND INTERESTS: Life drawing, swimming,  
visiting cities and buildings
LANGUAGES: Arabic (native language), English (fluent), 
Swahili (fluent)

Academic Qualifications:
1992 - 1996 The University of Portsmouth, School of Architecture 
 BA (Hons) in Architecture 

1990 -1992 Highbury College of Technology
 National Diploma in Construction (OND)

1989 -1990 Highbury College of Technology
 First National Diploma in Construction (FND)

Work Experience and Achievements:
2003 – CURRENT  ADG Engineering Consultants – Managing Director 

2001 – 2003 Brunel Design Group – Architect.
Working within a multi-disciplinary design team on a number of large M.O.D 
projects designing buildings using AutoCAD LT2002. Working individually on 
other smaller projects, including office refurbishments, accessibility for the 
disabled and Building Regulation applications. 
Design Organization, Measured Surveys for projects, Planning Applications, 
Schedules of work, Working Drawings, Building Inspections, Fully familiar with 
Quality Assurance systems.

1997 - 2001 A.S. Constructions. Architectural Technologist.
Supervised in various housing projects from conceptual stage to completion of 
scheme on site. Assisted in producing specifications, building renovations, site 
surveying, meeting clients and contractors. 

Membership: Member of Societies of Engineers.  U.A.E.

Computer Literacy: Archi CAD, Auto CAD R14, R2000, LT2002,
(Macintosh & PC) Auto CAD AEC and computer literate in MS Office.

Travel: I have travelled to Europe, USA, Middle East and Africa, thereby 
enjoying and benefiting from exposure to a wide variety of different cultures and 
architectural styles.

About Us:
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Roy Adams OBE  BA, Dip TP, MRTPI                         
Nationality: British/Irish  D.O.B: 1946

Roy Adams is a chartered urban planner. He is a 
specialist in urban regeneration and in the conception and 
implementation of major development schemes ranging 
across infrastructure, housing, shopping centres and 
stadia in Britain, Ireland and France.

For 10 years (1994-2004) he was Chief Executive of 
Europe’s largest multi-discipline firm of architects and engineers, Building 
Design Partnership (>1,000 people and >£80 million turnover). 

For the following two years Roy was Executive Director of the Radical Innovation 
Group at one of Europe’s largest construction companies, Laing O’Rourke. 
There his responsibilities included the preparation of a cultural change 
programme across Laing O’Rourke and its supply chain, based on a radical 
approach to building design and delivery, and overseeing a £250 million mixed 
use development scheme at Brighton Marina to which these principles are now 
being applied.

A particular facet of Roy’s experience at BDP, developed further in Laing 
O’Rourke, is the ability to plan and organise the implementation of large capital 
projects.  Some of the largest of these have been PPP projects, particularly PFI, a 
subject on which he spoke as the only non-French participant at a Parliamentary 
debate hosted by the French Government in Paris in 2003.

Roy founded his own business with Karl-Heinz Richter, architect and MBA, 
in  2007 – Entity Partnerships – a development company specialising in 
regeneration, with a strong sustainability emphasis in approach, from strategy 

through to implementation. Entity is a company with a strong sense of social 
purpose which is creating a series of development projects aimed primarily at 
meeting the Mission-Related Programs of charitable foundations

Roy is a graduate of Queens University Belfast and has been involved with urban 
regeneration and development in Northern Ireland for almost three decades. 
Projects have included community regeneration in inner Belfast and Masterplans 
for Carrickfergus Marina and Laganside, for which he was joint author. He was 
awarded an OBE in January 2006 for services to urban regeneration in North 
Belfast, where he has been an advisor to the Office of the First and Deputy 
First Minister for 4 years and Chairman (Jan 2006 – August 2007) of a cross-
community, Ministerial Advisory Panel charged with producing a development 
strategy for a c.£300 million project on the 26 acre site at Crumlin Gaol/Girdwood. 
He is also invited by INTA (the International Urban Development Association) to 
lead an expert Panel to advise on the eco-development principles and context 
for projects on the island of La Réunion in the Indian Ocean (October 2008).
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Karl-Heinz Richter  BArch, MBA                         
Nationality: German/South African  D.O.B: 1975

Karl is a chartered architect with an MBA from the University 
of Wales. He is experienced in the delivery of large, often 
complex projects. He has fulfilled the roles of project 
architect, multidisciplinary design team manager and PFI 
bid leader. He has also undertaken business appraisals for 
mixed-use regeneration schemes. He is a founder Director 
of Entity Partnerships.

Karl worked as an architect in South Africa and then in a similar role for Building 
Design Partnership in England. His experience over 6 years as an architect 
embraced leisure, law courts and office buildings, the most significant of which 
was the new UK Head Office for Roche Products Limited, a high-quality project 
completed to time and cost for an enlightened and very satisfied client.

In 2005, Karl joined the international construction firm of Laing O’Rourke where 
he was involved in organisational and cultural change initiatives, but also had 
specific responsibility for managing the £70 million Dublin Criminal Courts PPP 
bid; this required achieving a quality building to a tight specification and delivery 
programme whilst working with a geographically disparate team comprised of 12 
different professions, a main contractor and specialist suppliers to achieve the bid 
strategy. He was also the relationship manager for four of Laing O’Rourke’s ten 
framework design partners

About Us:

Karl’s experience of working for both design and construction companies has 
enabled him to focus on achieving better integration between the early design 
and pre-construction processes, specifically in forming and managing teams to 
work in a collaborative environment. It has also helped structure his approach 
to Masterplanning and development projects which require project delivery 
issues to inform the conceptual design process, as in his recent experience 
of Masterplanning a university campus across 11 development zones and its 
sensitive insertion in an historic English town.

Since forming Entity with Roy Adams, Karl has concentrated on the creation 
of development projects, taking the role of “value champion”, setting design 
parameters to match the development brief, and preparing strategies to deliver 
superior and sustainable returns for all stakeholders. He does so in relation 
to projects which may be for large-scale urban regeneration, planned urban 
extensions or the development of individual sites. Such strategies involve 
balancing often-ambitious aspirations with the requirement for rigorous risk 
management and robust technical information and cost certainty. 
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Bernard Lee  BA (Hons) Arch Dipl Arch                          
Nationality: Malaysian/British  D.O.B: 1959

Bernard joined HKR Architects as a Director in 2007, 
coming with 15 years of solid hotels and resorts 
experience. Bernard is a specialist in hotel architecture and 
design, and leads the hospitality sector for the company 
throughout all its offices, covering all hotel and related 
project types including timeshare, conference hotels and 
second-homes developments. He Is a versatile designer 
with considerable experience in resort hotels and resort 

planning, having been involved with a large number of developments in many 
interesting locations in Europe, the Middle East and Africa, as well as the USA 
and UK. Bernard has, for most of his career in hospitality, focused on high-
end hotels and resorts. He has been involved with and led the design on the  
projects below:

• Westin Resort, Las Colinas, Alicante, Spain – 180 room 5 star golf resort hotel 
 with spa component

• Aqaba Lagoon Tourism Masterplan – 10 year phased mixed use
 masterplan for a major integrated mixeduse resort on a 440 Ha site – 4 hotels,  
 real estate  and retail within a resort setting

• Integrated Resort, Hvar Island, Croatia – Masterplan for 86 Ha of site area
 with 3 hotels, and 1,500 mixed residential units

• Movenpick Hotel, Aqaba - 300 room hotel with conference facilities, spa 
 and serviced apartments  
• Boutique Resort Hotel, Pointe Jerome, Mauritius – 40 suites with 40 villas in
 a low-key high-end boutique spa hotel development

• Lakeside Hotel, Udaipur. India - 150 room 5-star hotel on the edge of a lake
 in Rajasthan

• Conrad Hotel, Corniche Road, Abu Dhabi – winning competition entry for 5
 star offer with beach club
 
• Sheraton Hurghada, Egypt – 400 room hotel with full conference facilities 

• Monarch Towers, Sheikh Zayed Road, Dubai – 40 storey 5 star deluxe hotel
 and residential development

• Rotana Hotel, Raha Beach, Abu Dhabi - 250 room 5-star waterside hotel
 with destination restaurants and conference facilities. scope of services  
 includes interior design

• Millennium Hotel, Ocean Village, Southampton – 225 room hotel on a
 promontory site in a marina setting. Scope includes interior design

• Capital Centre, Abu Dhabi National Exhibition Centre – 200 serviced
 apartments in a 26-storey tower block

• Al Bandar Residential Community, Raha Beach – 530 luxury apartments on
 a man-made island with marina and ferry terminal  
• Khor Al Raha, Raha Beach, Abu Dhabi – 120,000m2 of apartments,
 townhouses and villas on reclaimed land on a 500 Ha masterplan for a  
 new community

• Mixed use Development, Dubai International Financial Centre -140,000m2

 development which includes luxury apartments and offices in a 60 storey 
 tower and stand-alone 5-star hotel with retail link on the podium level

• Regional Casinos, UK - Feasibility studies for Las Vegas Venetian Hotel
 Resort Casino Group for UK expansion. Proposed development sites linked 
 to football stadiums and include gaming facilities, entertainment and F&B 
 amenities totalling 25,000 sq m.
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Scott Wheeler                          
Nationality: British  D.O.B: 1975

Scott graduated with honours in 1996 from Queensland 
University of Technology and joined Robert Bird Group 
as a graduate engineer in 1997, becoming a Director in 
2003. He has worked on the design of prestressed and 
reinforced concrete in medium to high rise residential 
and commercial structures in Australia and the United 
Kingdom. Several of these projects are on or near the 
water, requiring specialist advice and knowledge to 

take account of the constantly changing external conditions, exposure of the 
structure to an aggressive environment and the difficult construction constraints 
associated with maritime buildings.

Scott has also been involved with the design of sports stadia in Australia and the 
United Kingdom. His experience includes the design of structural steel, industrial 
construction in Australia and the Philippines, and retail construction in the United 
Kingdom. Scott has worked as both design and site engineer, demonstrating 
his capacity to work independently and as a member of a multidiscipline project 
team. He seeks to combine design elegance with the most practical, safe and 
buildable engineering solutions.

• Dubai International Airport – Dubai, Design Manager

Scott was Design Manager for the Dubai International Airport which is a 1 
kilometre long x 80 metres wide six level concourse building, a six level below-
ground 20 metre deep terminal and baggage handling facility, three-level car 
park and mosque.

• Residential projects in Australia, Project Leader & Design/Site Engineer

Scott has been responsible for the design of five, separate residential projects 
in Queensland, Australia ranging from three-storey walk-up apartments to a 
52-storey, 210m tall tower. All have integrated apartments with recreational and/
or training pools, gymnasia, function rooms and car parking. 

• Industrial Galvanisers – Trece Martires – Philippines, Design Engineer

Pole Manufacturing and Galvanizing Plant. The design of these facilities focused 
on tailoring the structure to suit the production processes, reducing material 
quantity for transportation to the remote site and to withstand significant 
earthquake loads.

• Travelodge, Brisbane – Australia, Design/Site Engineer

A 3-storey walk-up motel. The design included the construction of a transfer 
deck over a reception and dining area.

• Westfield London (White City) - UK, Project Director

Scott led the Robert Bird Group design team which was appointed to provide 
the Structural and Civil Engineering Services for this £1.6 billion shopping centre 
located in West London. The project involved reinforced, post-tensioned and 
composite concrete design and post-tensioned concrete, composite floor 
systems to suit different spans and loadings and innovative transfers. The 46 
acre site was the third largest building construction site in Europe and has 
160,000m2 of retail space, 13,000m2 of leisure facilities, parking for 4,500 cars, 
256 specialty shops, over 40 places to dine, and a 14 screen Cinema.

About Us:
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‘Through comprehensive research and subsequent implementation of sound 

principles, Marble Hill intend to create, in partnership with the people of Mohéli 

and the Union of Comoros, an economically and environmentally sustainable 

eco-tourism model that will be envied worldwide.’

Mohéli     Mwali


